Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

Vendor:
Region/Locality:
Period:

MAST International

New River Valley

Mar-2004

Activity Report

. % Total Hours
Task Locality Complete Hours this period SEIENED
Active Tasks
Phase Il
(1)T/C On-site w/Lt. Bradbery Blacksburg 1.75 F/U re: Interact CAD/Mapping contract negotiations
(1)Attend Interact MOT Demo Blacksburg 3
(1)T/C w/Keri Smith Blacksburg 0.5 Re: Intrado Boundary map
(4)Assisted PSAP Coordinator Blacksburg 0.5 Setting up Pegasus account
(4)T/C Correspondence on-site w/Susan/Lt. Bradbery|  Blacksburg 1.5 Re: FY04 Funding Adjustment
(4)On-site w/Lt. Bradbery Blacksburg 0.25 Review documentation needed for true-up
(4)Review cost proposal Blacksburg 2 For integrated GIS/CAD system
(5)Review updated proposal/contract from InterAct Blacksburg 2 Review/Highlight/Correct
(7)Obtain Phase | ALI format Blacksburg 0.25 Intrado PSAP Survey Form
(8)Coordinate documentation Blacksburg 1 Re: Tower VA127P
(8)T/C wi/Lt. Bradbery Blacksburg 0.25 Re: Routing from Pulaski
(10)On-site w/Town Staff re: Phase |l status Blacksburg 4 Potential for DCJS funding
(10)F/U re: misrouted wireless calls Blacksburg 0.25 Coming from Pulaski
(10)Research/correspondence re: Grant info Blacksburg 3.5 For communications upgrades
(10)T/Cs Correspondence re: tower VA127p Blacksburg 6.75 Re: Delays/Solutions
(10)Correspondence re: Contact info Blacksburg 0.25 For MEGG Assoc.
(10)T/C w/Keri Smith Blacksburg 1 Re: Interact Contract/delays
(10)Reviewed Intrado PSAP Form Blacksburg 2 Corrections/info for final draft
(11)Correspondence w/Steve Jones - Dir. of Tech. Blacksburg 0.25 Equipment status/schedule for Phase Il
(11)T/C w/Lt. Bradbery Blacksburg 0.25 Re: DCJS grant funding
(11)Define Gant Chart Blacksburg 1.5 Questions/tasking
(13)On-site w/Lt. Bradbery Blacksburg 0.25 Re: Training needs
(1)On-site visit w/Martha Cox Christiansburg 0.5 F/U re: Mapping contract negotiations
(4)Follow up re: FY04 funding adjustments Christiansburg 0.5 Not needed for mapping/recorder upgrades
(7)T/Cs w/Martha/USS/Cathy Cerrati Christiansburg 5.25 Re: Parameter changes/ALI updates for Phase Il
(10)T/C w/Martha Cox Christiansburg 1 Timeline of Voice Print installation
(10)T/C Chris Knights - MSAG Christiansburg 1.5 Re: Mapping contract modification
(10)Correspondence w/Verizon/Ntelos Christiansburg 0.5 Re: Upgrades/changes
(10)T/C w/Martha Cox Christiansburg 0.25 Re: Ntelos letter for Overflow
(10)Coordinate documentation Christiansburg 1 Test call sheets /Documentation for Phase Il
(10)Update Phase |l tasking sheets Christiansburg 1 With most current updates/changes
(10)Gant Chart Christiansburg 4.75 Develop/research/review
(10)On-site visit w/Martha Cox Christiansburg 1.75 Updates/Info for Intrado PSAP survey
(13)T/C Training w/Martha Cox Christiansburg 1 Re: Phase Il ALI screen format
(13)T/C w/Martha Cox Christiansburg 0.25 Re: APCA/NENA Spring Conf.
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(1)T/C w/InterAct Montgomery 2.5 Re: Installation Timelines/Preliminary info
(1)On-site visit w/Lt. Chandler Montgomery 0.75 F/U re: Mapping contract negotiations
(1)T/C w/Cathy Cerrati/Ann Newton/Haxall Ward Montgomery 0.75 Coordinate request for TN data

(1)T/Cs w/Pat Hoover/Ann Marie Montgomery 1 Re: Cell Tower info

(4)T/C Correspondence w/Lt. Chandler Montgomery 3.25 Re: FY04 Funding Adjustment/Surcharge Ord.
(4)Assisted Lt. Chandler Montgomery 0.25 Setting up Pegasus account

(7)T/Cs w/Lt. Chandler/DaPro Montgomery 5 Re: Parameter changes/AL| updates for Phase I
(8)Coordinate documentation Montgomery 1.25 Re: Intado cell antenna info/possible routing changes
(10)T/C w/Pat Vaughan/Ann Marie - Interact Montgomery 0.75 Re: Installation Timelines/Contact info
(10)Update Phase |l tasking sheets Montgomery 1 With most current updates/changes
(10)T/Cs Correspondence re: tower VA127p Montgomery 1.75 Re: Delays/Solutions

(10)T/C w/Faye - Verizon Montgomery 1.5 Re: audible problem during call
(10)Reviewed Intrado PSAP Form Montgomery 1.5 Corrections/info for final draft

(10)T/Cs w/Bob Pearsall/Katharine Smith Montgomery 0.5 Re: Tower VA127P

(10)T/C w/Lt. Chandler Montgomery 0.25 Re: Regional Meeting

(10)T/Cs On-site Visit w/Lt. Chandler Montgomery 2.75 Review Mapping contract/signing
(10)Correspondence w/Lt. Chandler Montgomery 0.25 Re: Weekly Contact F/U

(10)T/C Correspondence w/Lt. Chandler Montgomery 0.5 Assist w/Phase |l service requests
(10)Gant Chart Montgomery 2 Develop/research/review

(10)Draft Phase Il letters Montgomery 0.5 WSPs service request

(11)Review info request Montgomery 0.5 Re: GIS ref: Tower/Maps

(11)T/C Correspondence re: On-site Montgomery 0.5 Revised Schedule

(13)Training Montgomery 0.5 Re: Phase Il ALI screen format
(15)Correspondence w/Steve Marzolf Montgomery 0.25 Re: letter of justification

(1)On-site w/Spangler Pulaski 1.5 Vendor Selection/Phase Il readiness
(1)T/C Correspondence re: Integrated CAD/Mapping Pulaski 7.25 Costs/justification/proposal

(1)Follow up w/John Woods - Shield Pulaski 0.75 Re: Mapping vendor selection
(4)Review/Respond to correspondence Pulaski 0.5 Re: InterAct CAD/GIS proposal

(4)T/C Correspondence w/Lt. Surber/Pat Vaughan Pulaski 6.25 Re: FY04 Funding Adjustment

(4)Assisted Lt. Surber Pulaski 0.25 Setting up Pegasus account

(4)T/C Correspondence w/Steve Marzolf Pulaski 0.75 Re: Funding Interact CAD/Mapping System
(5)T/C w/ Lt. Surber Pulaski 0.25 Re: WB questions before signing contract
(6)Correspondence w/Ntelos Pulaski 0.25 Re: Equipment upgrades

(7)On-site w/Lt. Surber Pulaski 0.25 Re: Plant Faulty monitors

(10)Reviewed Intrado PSAP Form Pulaski 0.75 Corrections/info for final draft

(10)Gant Chart Pulaski 2.5 Develop/research/review

(10)On-site w/Lt. Surber Pulaski 0.5 Re: Overflow calls/New trunks

(10)T/C wiLt. Surber Pulaski 1.5 Re: Status of Approval for CAD/GIS
(10)Update Phase |l tasking sheets Pulaski 0.5 With most current updates/changes
(10)Correspondence w/Lt/ Surber Pulaski 0.25 Re: Contact info

(10)Draft letter to Steve Marzolf/F/U w/Lt. Surber Pulaski 2.25 Re: Funding Interact CAD/Mapping System
(10)Follow up re: CAD/Mapping Pulaski 2 Vendor Selection/Cost quotes

(13)On-site w/Lt. Surber Pulaski 0.5 Re: Training needs

(1)T/C w/Cmdr. Shomody/Harmon Radford 3.25 Review Verizon Mapping proposal/Contract
(3)T/C w/Nextel Partners Radford 1.25 Re: retracted Phase Il request

(4)T/C Mtg. W/Cmdr. Shomody/Review Radford 2 Re: FY04 Funding Adjustment

(4)On-site w/Charlie Harris Radford 0.5 Review documentation needed for true-up
(10)T/C w/Janet Jones - Treasurer Radford 0.25 Receipt of 3rd quarter pymt.

(10)T/C w/Cmdr. Shomody Radford 0.5 Re: Verizon re-bid capabilities
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(10)Reviewed Intrado PSAP Form Radford 1 Corrections/info for final draft

(10)T/C w/Charlie Harris Radford 0.25 Re: Contact info

(10)Gant Chart Radford 2.75 Develop/research/review

(10)T/C w/Charlie Harris Radford 1 Re: F/U / Ntelos letter re: negotiations
(13)T/C w/Cmdr. Shomody Radford 1 Re: training material for re-bid
(1)Searched internet for contact info Region 0.25 MEGG Assoc. (CAD Vendor)

(1)T/C Correspondence w/Intrado/TCS Region 0.5 Cell tower layer info for mapping
(1)Update Mapping Matrix Region 2 With the most current info

(2)Updates for ALI parameters Region 0.5 For Montgomery/Christiansburg

(4) Reviewed/Corrected/Compiled Documentation Region 6 Re: FY04 Funding Adjustments

(4)T/C Sherri Bush Region 0.25 RE: Subcommittee rec's to WB
(7)Coordinated documentation Region 0.5 Re: Phase | ALI format name

(7)ALI parameter changes Region 0.75 Installation/training from Verizon
(7)Coordination w/Verizon/DaPro Region 1 CPE/CAD parameters

(8)T/C re: F/U on new tower Region 0.25 VA127P

(10)Review/Update Cell tower matrix Region 1 With most current/accurate info
(10)Reviewed Intrado PSAP Form Region 6 Corrections/info for final draft
(10)Weekly Contact Calls Region 4.75 Prepare/Conduct

(10)T/C w/Michelle Ryan - Intrado Region 0.25 Re: C/R Sheet for Nextel Partners
(10)Plant Equipment Region 1.25 Re: Faulty/Smoking ALI monitors
(10)Agenda/Tasking requirements Region 2 Mapping update status/vendor questions
(10)T/C w/John Buchanan - Verizon Region 0.75 Protocol for Cell tower updates
(10)Update WSP Contact Sheet Region 1 With most current updates/changes
(10)T/Cs correspondence w/WSPs Region 4.25 Re: Procedure/ Tech solution/PSAP data
(10)Review Phase Il progress/tasking reports Region 8.5 Coordinate pending tasks for completion
(10)T/Cs Correspondence w/WSPs Region 3 Plans for preparation of Phase Il/LOAs/status
(10)T/Cs correspondence w/Mapping Vendors Region 0.75 Re: Updates/Status
(10)Correspondence w/WB Region 1.25 Re: Funding repair of ALI monitors
(10)Review/Correct/Establish Region 4.25 Criteria/timelines/tasking for Phase Il
(10)Coordinate Boundary Maps Region 0.75 Outlines for PSAPs

(10)Create procedure fax form Region 0.5 For After Hours Emergencies

(10)Plan of Action Region 1.5 For Tasking Meeting
(10)Correspondence w/PSAPs Region 2 Re: On-site schedule
(11)Correspondence W/PSAPs Region 0.25 Re: APCA/NENA Spring Conf.
(11)Attend Wireless Board Meeting Region 2.5

(11)Update Quick Reference Sheet Region 5.25 Re: Most current PSAP status

(11)T/C w/Butch Johnstone - DCJS Region 0.5 Funding info with integrated system grants
(11)Tasking review report Region 5.75 Status/updates/questions

(11)Monthly Newsletter Region 5 Create/Format/Mail

(11)Regional Monthly Meeting Region 23.5 Prepare/Conduct/Follow up

(11)Gant Charts Region 3.25 Prepare schedules/Research LEC info
(12)Reviewed VA911.org Region 0.5 Re: Info/New Updates/Minutes
(12)Reviewed NENA.org Region 0.25 Re: Info/New Updates

(12)CMRS Reports for Feb. Region 1.25 Review/Highlight/Correct

(12)T/C w/Steve Marzolf Region 0.25 Re: Plant Faulty monitors

(12)Prepare for APCO/NENA Conf. Region 1 Print/Fold/Mail Brochures

(12)Daily and Monthly Activity reports Region 16.75 Enter information/calculate hours/review
(13)Coordinate training documentation Region 2.75 Phase Il ANI/ALI re-bid/CPE upgrades
(13)T/Cs Correspondence w/WSPs Region 3.5 Re: re-bid/Phase Il procedures
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(13)Phase Il Training Manual Region 18.75 Print/Assemble/format Disks
(14)Draft documentation Region 2.25 Phase Il testing
(15)Reviewed quarterly funds Region 2.5 Call Account projections
(15)Corespondence w/PSAPs Region 0.25 Re: 4th quarter Payments/FY04 True-ups
|
0 276.25
Completed Tasks
0 0

Issues of Importance

Actions Proposed to Resolve Issue

Issue

Comments

Page 4 of 4

4/5/2004



	Sheet1

